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Our progress with the war is bound to be slow because of the colossal numbers engaged, and because Germany enjoyed c great advantage at the start. It is a difficult and long business in war to make up for a bad start.
She (Germany) has been preparing for war and nothing else for years past, and has recently made extraordinary efforts. She now has many more divisions in the field than last year, and has increased the number of her soldiers by about a million. She has been able to do this by her domineering autocratic government, acting in total disregard of the most elementary principles of humanity and international law. After overrunning Poland she compelled thousands of men to emigrate to Germany and to work in German mines and munition factories, thus releasing large numbers of Germans for military service. Her next method of obtaining men was to pass last November what is called the auxiliary service law, by which all persons, both male and female, in Germany, between the ages of 17 and 60, were placed at the disposal of the Government. This measure alone has probably set free for military service considerably over one million men. She has adopted a system of slave-raiding in Belgium and northern France, whereby thousands of Belgian and French civilians have been forcibly removed from their homes and compelled to work as slaves for their enemies in Germany, thus releasing still more Germans for military service. We must meet this desperate effort the enemy has made, and to meet it we must have men.
You ask how many men do we want ? My answer is the same as I made to the Government a few days after taking up my present post. It is that we ought not to expect to win a war such as this unless and until every man and woman in the country does a full day's work of an essential nature. Many times during the last sixteen months the question of man-power has been considered, and I have never varied my statement to the Government. I have always said that it is impossible to put a limit to the number of men needed for the army, because the task is so enormous that we must have all the men who can be spared from the navy, the various industries, agriculture, and other employments essential to the prosecution of the war. It is not for me to say how many men can be got, or from where they are to come, but surely it should be possible, seeing the great reserve of men still in the country and with a proper adjustment of manpower, to give the army the men needed, and our immediate needs are half a million men between now and July next. The failure to get these men will undoubtedly involve a prolongation of the war and consequent prolongation of hardship and misery.
We have done much.    Our troops at the front are the wonder